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Board of Education Retreat - Minutes 

January 29, 2022 

627 Oak Street, Salida, CO  

 

Those in attendance: Superintendent David Blackburn, President Joe Smith, Secretary Kim LeTourneau, Vice 

President Jodi Breckenridge Petit, Treasurer Carrie Mattix, Director Matt Hobbs, Director of Academic Affairs 

Jackie Crabtree, Director Jennifer Schuchman, Director Jeannie Peters, and Director Mandy Paschall 

 

President Smith began the work session at 8:09 a.m. with an onboarding session detailing the rules and 

responsibilities of the board of education. He highlighted a number of pages and sections in the CASB 

Leadership Workbook he felt were priority sections to begin with for all board members, new and returning. 

Mr. Blackburn identified academic focus, fostering relationships, leadership effectiveness, financial and 

planning as the key considerations for a school board’s work. Directors were then paired up with a veteran 

and a new member to discuss. Then the group discussed the different responsibilities as an individual director, 

the board as a group, and staff members of the school district.  

The group took a break to enjoy breakfast provided by the Staff Appreciation team in honor of School Board 

Appreciation Month.  

The next block featured topics of interest to board members.  

The first topic was to review the structure and expectations of regular board meetings and agendas. There 

are guidelines in the policy manual, but there is room to make adjustments if desired by the current board, 

including what hopes are from each meeting. Board members identified the importance of building 

relationships with staff, including principals and managers who are currently requested to be at each regular 

meeting but respecting their time. After the discussion about goals of each meeting, there will be some 

adjustments made to the agenda, principals and managers will still be asked to submit a report to the board 

each month, but managers will only be asked to come to those meetings with an agenda item directly related 

to their department. They will all, however, be asked to attend the regular meeting in August to start the year, 

and again at the regular meeting in January where managers will share a plan detailing where they are now, a 

one-year plan and a five-year plan for their department. The agenda will be scheduled as best possible to 

allow principals and other staff members to go as early as possible if they like. The topic was closed with a 

note from Mr. Blackburn that the purpose of a school should be to guard the heart of the community.  

The next topic was Policy JH – Absences, and the group reviewed some initial data provided by Mr. Wooddell 
noting a significant increase in the number of students with unexcused absences (more than 10 per semester) 
in recent years. There is also an inconsistency with policy JH versus policy JHA referencing the high school’s 
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absence policy. The recommendation of the group was to strike policy JHA-R at a regular meeting, as it is not 
being used consistently, and look more closely at JHA. The trend in absences will continue to be monitored to 
determine if it is a COVID related event, or if it will continue. The board noted that if the trend does continue 
there may be ways to support students and teachers, with options such as summer school/intervention and 
additional training on Canvas.  
 
The Board was updated on the Oak Street Facility. The first note was a nod to the success of the facility, for 
Salida Schools as the current home of Admin and The Crest Academy, which in turn opened up space for Boys 
and Girls Club and space for CMC near the high school campus. Oak Street continues to offer opportunity with 
plans in place for a design build project of the next phase, which will bring Horizon’s Exploratory Academy to 
the site as well. Initial plans have been created and reviewed by both Crest and HEA. The board expressed 
interest in the following features for students: shower, washer/dryer, gender neutral restrooms, and a 
kitchen. Carrie Mattix expressed interest in being the board liaison for the project.  The other consideration is 
the rest of the lot, with some talk of a block of housing on site in future phases of development at the site.  
 
The Board stopped for a lunch break at 12:23 p.m.  
 
The next topic was an update on Onward and coming proposals for graduation requirements. Both the team 
from Onward and the team from the school district are on pace to be ready to share next week with a written 
draft as requested. This timeline allows the consideration of any changes that might be made for the ’22-’23 
school year. It was noted that CMC has been an amazing partner and continues to support what the school 
district has asked of it, and that they have demonstrated a commitment to a true partnership with a shared 
vision. There was clear understanding that Salida Schools will stay dedicated to providing their excellent 
college-prep model, but add value for those not planning a college pathway after high school. The Board looks 
forward to reviewing the information to be provided at the regular board meeting on February 8, 2022 and 
thoughtfully evaluation of the proposals before deciding if they are the best move(s) for Salida Schools, our 
students and our community.  
 
The Board then discussed policy BDA which addresses the board member appointment process. Ms. Peters 
noted she would like to establish more clarity and direction for the future. This policy will be reviewed.  
 
Emergency policies and the emergency operations plan were discussed briefly. Per Darryl Farrington, the 
district’s counsel, the School District and the Board are recommended to hold discussion on specifics related 
to the open case against Mr. Trujillo. However, Mr. Blackburn shared several updates with the Board. Regular 
drills continue at all campuses, and each one provides the opportunity for practice and to identify questions 
and clarification. Communications have been an area of focus and improvements continue including the 
addition of a dedicated PIO, best practices for use of the district’s app, radios training and their use, and 
continuing to identify places for improvement. It is clear that in practice safety response is very good, but 
many paperwork details were neglected during COVID. Review is underway to update the needed paperwork, 
and the district looks forward to sitting down with our partners to review the relevant MOU/IGA and related 
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paperwork. There was also a note that there may be a request for an additional day for the safety team 
training at the start of each year, including front office staff who are at the core of a response in each building. 
There was also a note about the consistent use of threat assessments and the increase in concern and volume 
of struggling students and the impact on staff. Students are also using Safe to Tell with more frequency and 
that has proven an important tool to help identify students who need additional support.  
 
The next item of focus was the very hard conversations taking place reflecting the current mental health crisis 
impacting the country, and in turn the youth in our local community. Mr. Blackburn noted that our community 
has seen more students in critical mental health situations in the last semester than were experienced in the 
last 9 years combined. The district continues to increase mental health services, and with the current crisis, 
continues to max out those resources. The current stress of families shows up every day at school, and 
counselors and staff are feeling maxed out. Staff members participated in gender/sexuality training regarding 
laws and regulations addressing these topics in schools during the PD day on January 28. It was noted that 
students who are walking through gender/sexuality transitions are at a significantly higher risk of suicide or 
suicidal ideations. The Board will continue to lean into the mental health discussion and look at the best ways 
to engage in these very hard conversations, including open conversations with the 
community/parents/guardians and preparing staff with tools to support students and each other.  
 
The final item listed under topics of interest was an update on strategic priorities (the “plate” or “target”) that 
guides the work of the board and in turn the school district. Mr. Blackburn noted he references it each week. 
He continues to be proud of our staff for keeping the doors to our schools open, including stepping in to cover 
for others when needed. It has not been easy, and staff are working hard.  
 
Because time was running short, the board opted to look at other districts’ policies on self-evaluation to 
pursue at another time.   
 
Jackie Crabtree left the retreat.  
 
President Smith asked for a motion that the board enter executive session to discuss Superintendent 
Blackburn’s contract as authorized by CRS 24-6-402(4)(e) (to determine positions in negotiation and to 
instruct negotiators) and 402(4)(f) (personnel matters), and that Superintendent Blackburn be invited to join 
the board for a portion of the executive session. Director Peters so moved and Director Paschall seconded the 
motion. At 2:58 Kim LeTourneau left the retreat and the board began closed executive session.  
 
At 4:40 p.m. the board returned to open session, and at 4:41 p.m. Mr. Smith ended the retreat.  
  
 


